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Pace Student
Vol. IV

New York, February, 1919

No. 3

YSTERDAY I had my oppor versation as my memory will permit me to make. A Lost
E
tunity and I bungled it.” This Moreover, I know that the incident is typical of Oppor
is exactly what a young friend what is happening in the business careers of tunity
of mine—a very able accountant, hundreds of young men all the time.
For that reason, let me emphasize here and
by the way—said as he deject
edly slumped into a chair in my now, the practical value of competent training
in public speaking for all business men (and
office a few days ago.
“Tell me about it,” I requested women, too, for that matter) who wish to lay
hold of all available tools with which to ac
sympathetically.
“All right, I will,” he replied. “For six celerate recognition and advancement.
Here are the two major points for you to note
months the comptroller of our concern and
I have been working out
and heed:
a new cost system. We
First, join some class in
finally got it in shape to
LEADING ARTICLES
public speaking somewhere
present to the board of di
—not a class in dramatic
Types of Teachers
rectors at their monthly
elocution or auditorium
Page 34
meeting yesterday.
The
oratory, but a class that will
comptroller was to have ex
give you training in the
Flexibility of Legal Rules
plained the system, but he
fundamentals of logical,
Page 36
was laid up with the ‘flu,’
clear-cut thinking.
and I had to appear in his
Second, apply the theory
Excess-Profits Tax Return
place. I knew the whole
you
learn at every possi
Page 39
proposition as well as he
ble opportunity. Practice.
Americanize Our Immigrants
did, but I simply couldn’t
Join a debating society, a
Page 40
explain it—I flushed and
literary society, a club, a
stammered and hemmed and
civic forum—any kind of
Cash-Surrender Values
hawed, until one of the
organization that will give
Page 42
directors said, ‘I guess,
you a chance to stand be
gentlemen, we’d better lay
fore others and talk. Learn
The Hyphen
this matter on the table
how
to speak by speaking.
Page 44
until Mr. W------gets back.
The following sugges
This young man doesn’t
tions, while of minor im
seem to know much about it.’ And that’s just portance as compared with the two major sug
what was done.”
gestions, nevertheless have an obvious bearing
“Hard luck, old man,” I remarked. “It was a upon the development of the ability to talk to
good opportunity for you to impress your ability others clearly and convincingly.
on men who are in a position to shove you ahead.
Keep in good physical condition. Take sys
It’s too bad that you hadn’t had a little training tematic physical and breathing exercises, eat
in public speaking.”
slowly and at regular hours, and get plenty of
“Now you’ve hit it,” broke in my friend bit sleep.
terly. “If I’d had any experience in standing
Read something worth while every day, di
up and talking to others straight from the gesting it, pondering it, and discussing it with
shoulder, I know now that I should have stood your family and your friends.
a chance of being favorably considered for the
Study English. Keep on adding a few new
position of assistant treasurer which is still un words and phrases to your vocabulary, ever mak
filled.”
ing sure of their exact meaning and correct pro
The above is as literal a transcript of the con nunciation, and use them in sentences of your

own construction.
Master the
audience, whoever they are and
mechanics of expression—grammar
wherever
they are assembled; and
tudent
and rhetoric.
surely
this
kind of development has
February, 1919
Listen to good speakers. Note
a value in business that cannot
their defects and their strong points. Then try readily be overestimated.
to profit by what you observe.
Study life. Become acquainted with as many
HE article written by an instructor on dif Types
types of persons as you can. Understand their
ferent types of students, in the January of
view-points, aspirations, and problems.
number of The Pace Student, had a peculiar
Teachers
Develop observation. Train your eye to see interest to me. This interest is due to the fact
when you walk down the street, when you that I have often thought of the different types
journey into the country, when you talk to of instructors. In fact, I suspect that I know
people, and when you formulate judgments.
the particular instructor that wrote that article.
Develop imagination. Try to visualize and If I am not mistaken, he is one who expects a
interpret the unseen in terms of the seen. great deal from the students—an expectation
which would be quite complimentary if he were
Dream dreams and have visions.
Develop feeling. Cultivate the power to feel not so exacting. No doubt he teaches his
and to interpret such emotions as sympathy, joy, students, but his teaching contains no shockhorror, love, and admiration. Do not stifle your absorbers to aid them over the rocks on the road
to knowledge. In fact, he seems to steer the
emotional nature.
Develop a sense of humor. Acquire the habit student into the troublesome parts of the road.
If my suspicions are correct, he represents one
of observing and reading things that are funny,
and now and then try to tell about them effec type of teacher (the Spartan type), a type which
imagines that only through the discipline of
tively afterward.
Develop personal convictions. Think about hardships in learning can knowledge be ac
subjects that vitally affect your welfare, the wel quired.
fare of those who are dear to you, and the wel
There are other types of teachers, and, fol
fare of your country; and express these convic lowing his lead, I will first list them and then
tions positively whenever a suitable opportunity analyze them. Among these types are: the
cross-examiners, the applause-seekers, the enter
arises. Will to be heard and heeded.
Develop self-respect. Hold your chin up and tainers, the aloof, and the artful dodgers.
The cross-examiner presumes that the student
do not permit other persons to shunt you aside
or trample you under foot. Look people does not know the answer. If the student gives
straight in the eye, and whatever the occasion, the correct answer, he is never satisfied until, by
skilful questioning, he has caught the student.
do not shrink or cringe.
Develop reasoning power. You must become His intentions are probably of the best, and pos
able to reason logically from sound premises to sibly his methods develop a keenness of mind on
sound conclusions. Train yourself to reason by the part of the student. At the same time, a
studying mathematics, logic, accounting prob sensitive student is discouraged, and the in
lems, legal propositions, and debatable questions structor’s methods are resultful only to those
students who have the hardihood to withstand
of politics, ethics, and morals.
Develop character. You can do so by drawing his questionings.
One of these cross-examiners, a teacher of
a sharp line between right and wrong in all mat
ters of human conduct, and by vigorously sup law, was constantly warning his students against
accepting too confidently statements in certain
porting the right in thought, word, and deed.
Develop personality. If you are physically legal texts outside the course. If the students,
vital, mentally well trained, emotionally sensi on the strength of these texts, questioned him,
tive and self-respecting, and if you possess and he would promptly state that he was just as good
express strong personal convictions on vital sub an authority as the text writer. One night he
was giving a definition. A student was follow
jects, you will inevitably develop personality.
Develop naturalness in delivery. When you ing the definition in the text. Quickly, he said:
speak, be yourself. Seldom think of the lan “Young man, are you checking me up on this
guage you are going to use, but focus your entire definition?” “No,” calmly answered the student.
attention upon the points you wish to bring out. “I am just seeing whether the book is right or
If any business man will heed the above sug not.” There was a slump in the questioning that
gestions, he will be amazed at the ease with night.
In contrast, there is the applause-seeking
which he can develop himself into a speaker that
will command the undivided attention of his type. Ordinarily, the law teachers are more
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Biographical Snap Shots
Young Accountants Who Have Made Good
the Disbursement Bureau. From this position he
resigned, in 1916, in order to join the staff of S.
D. Leidesdorff & Co., certified public account
ants, New York. After a year’s service with this
firm, Mr. Strandberg associated himself with the
Federal Government where, by reason of his tech
nical duties, he is receiving an exceptionally val
uable technical training.

MNY Pace graduates have served the
A
Federal Government at Washington
during the war. Their services have
been in great demand because of their
technical training. In many cases,
they have either resigned outright
or temporarily withdrawn from lucrative positions
as practicing accountants or as business execu
tives. Brief sketches of four Pace graduates, now
at Washington in the employ of the Government,
follow:
There is Francis C. Ferber, to begin with. He
is an auditor in the excess-profits tax division of
the Treasury Department. His duties are varied
and responsible, as the word “auditor” would nat
urally suggest; but there is no question as to his
fitness to do the work entrusted to him.
Mr. Ferber was born twenty-seven years ago, in
Washington. He finished the public-school course
of study and then graduated from the Washington
Business High School. Being fully convinced of
the necessity of continuing his studies, he com
pleted the bookkeeping and business courses of
fered at the Washington Y.M.C.A. Then he en
rolled in the Pace Course in Accountancy and
Business Administration, graduating two and a
half years later.
Mr. Ferber’s business career tells a good deal
. about him. He believed that staying with one firm
and taking his chances of promotion would pro
duce better results than would shifting his busi
ness allegiance from firm to firm. Results justi
fied his judgment, for he was connected with the
Julius Lansburgh Fur & Carpet Company, Wash
ington, for eight years. First, he was a junior
clerk; after a while, he became a bookkeeper;
and, finally, he was elected secretary and treasurer
—the responsible post that he resigned in order
to join Uncle Sam’s staff of business technicians
at the National capital.

T EODORE R. SMITH next passes
H
in biographical review. Mr. Smith is
at Washington on the accounting
staff of the Federal Trade Commis
sion. His work necessitates his trav
eling over the country a good deal in
order to investigate the books and cost systems of
flour mills.
Mr. Smith was born in Cherryville, Va., only
twenty-four years ago. After passing through the
graded schools of Washington, he took a short
course at a business school and then attended
night school at the Washington Y.M.C.A., and
at Emerson Institute for four years. Foreseeing
the demand for Accountancy-trained men, he then
took up the Pace Course, graduating in 1918.
Mr. Smith’s first position after leaving school
was with the Library of Congress. Later, he be
came connected with the War Trade Board in a
clerical capacity. Finally, though he had had no
practical accounting experience, he found his
training at Pace Institute sufficient to enable him
to serve the Federal Trade Commission compe
tently as an accountant in connection with the
many perplexing matters under the control of that
body.

IW
LLIS H. MITCHELL comes next
and last for biographical notice. He
is a senior accountant on the staff of
the Federal Reserve Board, at Wash
ington, performing technical duties
of a highly important nature.
Mr. Mitchell was born at Abbot Village, Maine,
in 1883. After an elementary school education and
a course of training at Shaw’s Business College,
Bangor, Maine, he went into Government service,
at Washington. He was connected with the Bu
reau of Consular Affairs as bookkeeper till 1912—
the year when he graduated from the Pace Course
at Washington.
The training he thus received enabled him to
secure a position as accountant with the United
States Geological Survey, where he remained till
June 10, 1918, when he became connected with the
Federal Reserve Board.
Although Mr. Mitchell has never been a fulltime member of the staff of any Accountancy
firm, he has done considerable accounting work in
Washington in connection with Harvey S. Chase
& CO., Marwick, Mitchell, Peat & Company, and
on his own account; so that, in fundamental re
spects, he has become a trained accountant.

ABIN D. STRANDBERG is another
L
Pace graduate, now at Washington,
giving the benefits of his technical
training to the Government. He is
an expert cost accountant with the
United States Signal Corps.
Mr. Strandberg is only twenty-six years old,
having been born in Brooklyn, N. Y., in 1893.
After graduating from public school, he spent
three years in taking the evening high-school
course at the New York Preparatory School, from
which he received a diploma of graduation, in
1913. Then he took the Pace Course in Account
ancy and Business Administration at the Brooklyn
Institute of Accountancy, graduating in 1916.
After finishing his public-school course, in 1908,
Mr. Strandberg entered the accounting depart
ment of the Southern Pacific Railroad as calcula
tion clerk. During the eight years that he re
mained with the Southern Pacific, he steadily ad
vanced till he was finally appointed head clerk of
35

Law
Depart
ment
John T.
Kennedy,
LL.B.

Flexibility
of Legal
Rules

AL rules can not be,
L
might consume valuable time. In
and should not be,
ace tudent other words, a policy can be more
like the rules of
readily changed if within the
February, 1919
the Medes and Per
power of the directors than if sub
sians. Some should be reason ject to the approval of the stockholders. Only
ably permanent, subject to those peculiar powers essential to the protection
change only in extraordinary of the stockholders should be reserved to them.
circumstances. Others are of In this way, a needed elasticity is introduced
the kind which fit only conditions, or are the into the organization.
outgrowth of reasons likely to change. These
In a more indirect way, the same principles
rules should change when the reasons for their apply to management.
Managerial power
existence have ceased and when the conditions should be distributed among subordinate ex
giving rise to them have changed.
ecutives. If restricted by hidebound rules,
Discrimination between these kinds of rules these executives can not exercise that initiative
has a very wide and practical application. Rules often so desirable in a well-knit organization.
of law are divided into these two general classes. The organization becomes rigid, and does not
The same discrimination appears in the rules conform readily to conditions and circumstances
respecting proprietorship rights in organiza as they arise. Wise executives determine what
tion. Moreover, the management of an organiza rules shall be subject to change only upon ex
tion, if efficient, will recognize the distinctions. ecutive approval, and what rules shall be left to
The rules of law least susceptible to change the discretion of subordinate executives.
are those contained in constitutions. A govern
Illustrative of the desirability that rules
mental constitution declares the source of should conform to conditions is the common
governmental powers and the mediums through law. As has often been stated, the common law
which these powers are exercised. Our Federal moulds itself to the changing circumstances and
Constitution states the source of governmental conditions of mankind. So it is with the busi
powers as being in the people. The exercise of ness organization. Its strength may lie in wise
these powers is divided between the states and rules, but it should not be muscle-bound with
the Federal Government, the powers of the Fed rules. Skilled management, in a large measure,
eral Government in turn dividing between the consists in determining just where the line
executive, the legislative, and the judicial should be drawn between those rules which
branches. Prescribing, as they do, the very should be subject to few, if any, changes, and
basis of the Government itself, these rules may those which should conform to varied conditions.
be changed, or amended, only by a two-thirds
vote of both houses of Congress, and by a threeROFESSIONAL men realize the impor Forms of
fourths vote of the several states.
tance of definition as to procedures. Ac Procedure
For the most part, the strength of our Federal
countants use the program of an audit. More
Constitution lies in the fact that the bulk of the over, this use of programs extends to other
rules it contains are not those that should be professional men, and may be extended to in
readily susceptible to change. As much can not clude certain classes of routine work.
be said of the state constitutions. There are in
Lawyers, like accountants, have programs to
stances in which the state constitutions have direct their efforts. Specific steps to be taken
contained provisions which the changing con respecting things to be done are outlined and
ditions of time have caused to become obsolete. followed. In this way, the lawyer saves time,
One of the reasons why the constitutions of avoids errors, and insures thoroughness in many
some of our states have been entirely revised is of the things he must do.
because they do not contain only those basic
Manuals are published stating some of these
rules, which, for protective purposes, should steps. For example, all of the things to be con
seldom, if ever, be changed.
sidered, and the procedures to be followed, re
This same principle applies to the by-laws of specting the formation of a partnership are
a corporation. These by-laws usually provide carefully outlined. This is also true with the
for a distribution of the powers of the corpora organization of a corporation, and with the
tion between the directors and the stockholders. drafting of several of the varied forms of con
If the stockholders reserved too large a share of tract and other legal papers.
these powers, the directors would be unduly re
Most lawyers do not depend entirely upon
stricted. Many things which it might be desir these manuals. Many collect, from their experi
able to have done quickly could not be done ence, certain steps to be taken. Not a few have
without the approval of the stockholders, which these steps tabulated in available form for ready
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A “penalty” is a larger amount
Law De reference. Even then, the lawyer may
partment have to investigate, as to procedures
ace tudent than that required to remedy the
breach. Thus, if the amount speci
(Continued) to be taken or clauses to be inserted,
February, 1919
with respect to many legal matters.
fied in a contract is more than
Nevertheless, these programs prove of value.
necessary to cover the damages, it is held to be
Often the steps to be taken are so many and so a sum out of which the actual damages are to be
involved that it would be impossible to do with paid.
out some guide. Numerous examples could be
In a bond with a condition, there is named
taken from the law of procedure. Perhaps one what we call the “penal sum.” The condition of
example more readily grasped by the reader the bond is that if the debt for which it stands
would be that of a deed of trust. Quite fre is paid, then the instrument is null and void.
quently a corporate deed of trust is the size of Otherwise, the person giving the bond is obli
a book. It may be bound in book form, and the gated to pay the sum named. This last-named
number of pages may run into hundreds. There sum is called the “penal sum,” and is merely
is a good-sized law book published treating ex the sum out of which the amount of the debt
clusively on the clauses which may enter into a plus interest and other reasonable charges may
deed of trust. No lawyer would think of at be paid.
tempting to draft one without having before him
The same reasons which induce courts to limit
several of the provisions which might be in arbitration agreements are responsible for the
serted.
distinction between liquidated damages and a
It is strange that these expedients, utilized by penalty. It is the province of courts to impose
professional men to control their work, should penalties upon citizens in cases which justify
not be applied more largely to less gifted work penalties. If carried to extremes, the imposi
ers. Many of the important aims of efficiency tion of penalties in contracts might reach the
may be attained by having a definite program of proportions of taking away from one of the
routine duties. The manner and way in which parties fundamental rights. This is but another
details are to be handled and papers routed may adoption of the principle which prevents a citi
be set forth specifically, therefore avoiding zen from selling himself into slavery. Accord
waste and aiding effectiveness. There is hardly ingly, the rulings respecting penalties are based
a routine operation in an office or factory that upon some of the most fundamental rights of
can not be improved upon by a definite program. citizenship.
Programs would do for routine work what they
do for professional work—increase speed, add
VERY good principle, followed by lawyers Drawing
to accuracy, and insure thoroughness.
with respect to the drawing of contracts, of
applies to the business man with equal force.
Contracts
LOSELY akin to the legal rules concerning This principle is to draw your own contracts.
Liquidated
arbitration, discussed in the last issue of It is based on the premise that when you draw
Damages
The
Pace Student, are those rules concerning
your own contracts you are certain of the ex
and
Penalties provisions in agreements providing for amounts tent of the rights conferred and of the obliga
to be paid by either or both parties upon a tions imposed. If the other person draws the
breach of the agreement. The amounts speci contract, there is not the same degree of cer
fied may be construed as liquidated damages or tainty.
may be construed as a penalty.
Although it is true that the courts attempt
The word “liquidated” has various meanings. to determine the intention of the parties, yet
As applied to indebtedness, it may mean that this intention must be largely inferred from the
the indebtedness has been paid. Quite often it language used. Sometimes, the language may
means the reduction of values into the solvent be clear upon its face; at other times, there may
form of cash. As used in connection with be meanings in it, due to the attitude of courts
damages, it has another meaning. Thus used, in the definition of terms, with which the person
it means that the amount of damage is deter for whom the contract is drawn may not be
mined. A “liquidated claim” is one the amount altogether familiar.
of which has been determined; an “unliquidated
One reason why the business man may fall
claim” is one the amount of which has not been into the error of having the other person draw
determined. If a clause is inserted in a contract the contract is the natural attitude of the ex
which is held to be liquidated damages, it merely ecutive toward matters of this kind. Ordinarily,
means that the parties have agreed in advance the executive prefers to have plans suggested by
as to the amount of damage which will result the employee, and then to have the opportunity
from a breach of the contract.
of criticizing these plans. If the executive for-
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Question
and
Answer
Depart
ment
Charles T.
Bryan,
C.P.A.
•
Q

A

T IS
H
Department
the Ledger, showing details as to
does not publish
ace tudent all material in stock, and a Cost
answers to all of
Ledger Control Account control
February, 1919
the questions re
ling the total of all of the costs of
ceived, but only to those which work in process, as shown by cost sheets. There
we deem to be of general inter would also be in a Factory Ledger, miscellane
est to our readers. A com ous, departmental, and overhead accounts.
munication, in order to receive
The probability of an undiscovered error is
attention, must contain the name and the ad more likely to exist in an uncontrolled set of
dress of the person asking the question.
production records than in a controlled set.
In order to determine the correctness of the
HAT, if any, is the distinction between production accounts, the totals of the balances
a Chartered Accountant and a Certified of these accounts should equal the balance of
the control account.
Public Accountant?
The title of “Chartered Accountant” is
HE New York C.P.A. examinations for Jan
granted in Great Britain and her possessions,
uary, 1919, ask the following questions:
while the degree of “Certified Public Account
“How would you differentiate between cir
ant” is granted by the various states of the
United States of America. In order to secure culating and fixed capital?” Please explain.
By “circulating” capital is probably meant
the degree, a candidate must meet the prelimi
nary and professional requirements of the ex current assets—those assets, such as merchan
amining boards of the various states and pass dise, accounts receivable, etc., held for the pur
pose of eventually getting cash for them
an examination.
through the business processes. By “fixed” capi
F the payment of the income and excess- tal is meant those assets not held specifically for
profits taxes is made by a corporation on realization, but for the permanent use of the
March 29, 1918, for four months from Januaryenterprise, such as buildings, machinery, etc.
1 to April 30, 1917, how is the change in invested
“What class of expenditures do you consider
capital to be treated?
The date of payment governs, therefore the properly chargeable to Organization Expense
change in invested capital is to be made as of Account in the books of a corporation?” Please
explain this also.
March 29, 1918.
Organization Expenses usually refer to those
HEN is a note due which is dated No expenses necessary in effecting incorporation.
vember 29, 1918, and is payable three They include such costs as lawyers’ fees, fees
months after date?
for filing the certificate of incorporation, etc.
A note dated November 29, 1918, which is to
“Specify the inaccuracies, from an accounting
run for three months will become due on Feb
standpoint, usually found in the ordinary in
ruary 28, 1919.
terest and discount accounts.” Please inform
AM working in the general office of a manu me on this point.
facturing concern. A discussion arose be
Many bookkeepers will charge interest al
tween our controller and the factory superin lowed and discount allowed to the same account
tendent, the superintendent claiming that cer to which they credit interest earned and dis
tain items had been duplicated. The controller count taken. Income and expenses preferably
said that the error was hardly probable, as we should be kept in separate accounts. It would
have a controlled set of production accounts. be better to raise four accounts as follows: In
What did he mean?
terest Earned, Discount Taken, Interest Ex
A “controlled set of production accounts” is pense, Discount Allowed.
a series of accounts controlled by one or more
control accounts; namely, an account to which
UR former auditor presented a Balance
O
totals are posted periodically (monthly, bi
Sheet for our organization, and listed
weekly, etc.) from the original records.
“Stationery Inventory” as a current asset. Our
For example, there may be a Factory Ledger present auditor lists “Stationery Inventory” as
Control Account in the General Ledger which a deferred charge. Please explain which is right.
controls all of the expenses chargeable to the
A “current asset” is an asset which is held for
factory. The factory Ledger in turn might have the purpose of realization—that is, for the pur
a Stores Ledger Control Account controlling pose of converting it into cash. For this reason,
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Q

A
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Question
and
Answer
Depart
ment
(Continued)

Q

A

accounts receivable, notes receiv
dise entirely. This seems illogical.
able, merchandise inventories, and
ace tudent Please explain the correct procedure.
Under ordinary consignment trad A
the like, are classed under the cap
February, 1919
ing terms, title to the merchandise
tion of “Current Assets.” A “de
ferred charge” may, in general, be said to be an rests in the consignor and not in the commission
expense paid in advance. If the stationery is held merchant. This inventory of consigned merchan
for the purpose of sale, it is properly classed dise, therefore, so far as the commission man is
with current assets. If, however, it represents concerned, is not his property, nor does he owe
inventory of stationery which is to be consumed the consignor for it while it is unsold. The ac
in future operating, the Inventory of Stationery countant is right in eliminating it.
properly may be classed as a deferred charge.
LEASE tell me why our auditor insists on Q
writing to the bank for a statement of our
Y employer insists that the totals of the
bank balance. We have the bank statements and
Cash-book, Sales Book, Purchase Book,
and other books of original entry, be enteredshow
in them to him, but he does not seem to be
the Journal as Journal entries, and posted from satisfied with them.
It is the auditor’s duty to secure verification A
the Journal to the General Ledger. I was
taught to make the postings from the books of the accounts. He secures an independent
certificate of balance from the bank to verify the
themselves. Which is right?
The various books of original entry are, in fact that the bank statements you present to
a sense, Journals—the Cash-book is a Cash him are in fact bona fide statements,—in other
Journal, the Sales Book is a Sales Journal, etc. words, it insures that you have not presented a
It is correct, therefore, to post to the Ledger false bank account.
direct from them. On the other hand, the Gen
E had quite a discussion in our class as Q
eral Journal, in theory at least, should contain a
to whether “partners’ salaries” are ex
complete history of the business. Passing the
penses of the partnership. It seems to me they
summary entries effects this. Either method is
correct, and the choice between the two is a are, although our instructor explained that they
matter of personal preference. Posting direct are not. Please explain.
The partners and the partnership are one, A
from the books is the shorter.
since partnership is a personal relationship.
N preparing our Excess-Profits Tax Return, Suppose the salaries had not been actually paid
our treasurer considered the par value of our to the partners, they would then be owing. The
capital stock as the invested capital. Our Sur partners would then be in the position of owing
plus Account shows a balance of over 200 per themselves money—and it is impossible to owe
cent. of the balance of our capital stock. I have one’s self money. The instructor’s position is
been told that this probably resulted in an over right. Partners’ salaries are not expenses of
payment of tax. Is this right, and, if so, how doing business, but are prior distribution of por
tions of profits to those partners who are al
should we go about correcting it?
Excess profits, in general, may be defined as lowed “salaries,” or, in the event of a loss, are
those profits in excess of a certain percentage adjustments of capital between the partners.
on capital invested. The capital invested does
ARE trade acceptances contingent liabilities? Q
not necessarily mean capital stock only, but
actual net capital employed—that is, excess of XX A contingent liability is not a liability at A
allowable assets over liabilities. If you have the present time, but may become a liability on
paid too much tax, the proper thing to do is to the happening of some contingency. If you
file a request for a refund with the Federal Gov issue a trade acceptance, which your customer
ernment. For details as to the Governmental accepts, and if you discount it at the bank, in
definition of invested capital, rates of deduction, case the customer does not meet it at maturity,
and method of making claim, we would suggest the bank will hold you responsible. There is,
therefore, the contingency that you may have
writing direct to the Treasury Department.
to pay it, and it is a contingent liability. So far
E buy and sell produce for our own ac as the customer who has accepted it is con
count and on consignment. We have in cerned, it is an actual liability.
cluded all merchandise on hand as inventory and
We must all do our best to make the change from
have shown the consignors’ accounts with our war
work to peace work as easy as possible. Coopera
liabilities. In preparing a Balance Sheet for us, a tion is the big thing needed NOW.—U. S. DEPART
public accountant eliminated-consigned merchan MENT OF LABOR.
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O E of the pressing
N
of course, be given. Sometimes it’s
wise
to change; sometimes it’s wise
problems now en
ace tudent
to
stay
with the same concern.
gaging the atten
February, 1919
tion of thoughtful
Homer A. Stilwell, the late presi
Americans is that of Ameri dent of Butler Brothers, is a good example of
canizing our foreign- and na the degree of success that a determined young
tive-born and solely foreign- man can attain by sticking to the same firm. Mr.
language-speaking residents of Stilwell started in thirty-five years ago with
Americanize the United States. So important is this problem Butler Brothers as a bill-clerk—one of many
Our considered to be that the Federal Government bill-clerks. The difference between him and
Immigrants and various state governments, not to make his associates lay in the fact that, whenever they
mention of many private organizations com heard of another job paying a dollar or two
posed of public spirited citizens, are working to more a week, they left. Stilwell, though, de
gether in close and effective cooperation for the termined to remain with Butler Brothers and
achievement of the same purpose—the welding to build up his ability and compel advancement.
together into a cohesive, unified body politic of As a result of his policy of hanging on, he
the many diverse groups of persons who have finally became president of the concern that he
heretofore been permitted to pursue the more or had begun with thirty-five years before.
One point in Mr. Stil
less uneven tenor of their
well’s business philosophy is
ways, without regard to the
THE PACE STUDENT
obligations of American
brought out in what he is
ideas and ideals of citizen
said to have remarked
ship.
A Magazine of Service
shortly before his death.
The matter is well put by
“Too many men expect to
Interpreting
the Purpose, Spirit, and Needs
Secretary Lane, who says in
win in a day. Success so
of Modern Business
his latest report: “It is the
won is not permanent. It
duty of the Government to
goes as it came. The man
impress on the minds of all
Published Monthly
who builds his success step
potential citizens, to teach
by step, always getting
them the English language,
another step nearer the top,
Subscription Price $1.50
to make known to them the
is the man who holds what
a Year, Payable in Advance
history of the United
he wins.”
States, to enlighten them
PACE & PACE, Publishers
on the blessings of govern
IGHTING blood!” Two Fighting
"F
30 Church Street
ment by the people, to in
words are these that Blood
New York
form them of the processes
the war has invested with
by which American political
vigor and freshness of
Copyright, 1919, by Pace & Pace
institutions have been
meaning for all right-think
created and are conducted.
ing Americans.
It was
There should be no illiteracy in this country. fighting blood that finally drove us as a nation
There should never again be a suspicion of al into the war. It was fighting blood that enabled
legiance divided between this country and some us to mobilize our natural, industrial, and
other.”
human resources with incredible speed. It was
Well spoken! This is a most encouraging fighting blood that enabled us to transport our
sign of a wholesome reawakening of public military forces over-seas by the thousands and
opinion in reference to the developing solidarity tens of thousands. It was fighting blood that
of our country. Let us—everyone of us, since enabled our soldiers and sailors to strike the
our interests as individuals are at stake—help blow that proved the decisive factor in ending
along this Americanization movement in what the war.
we write, speak, and do.
Fighting blood! we need it no less in peace
than in war. Great problems of finance, econom
Hanging "SHOULD I stay with my present firm and, by ics, industry, and commerce, call out our fight
dint of hard work and application to busi ing blood. It is the same situation with regard
On
ness, try to win advancement, or should I make to the business of which we are a part. There
a connection with another firm?” This alterna are so many things to undo, so many things to
tive question often suggests itself to many a do, so many difficulties to smooth out or sweep
young man and woman who still have their voca aside, that, as individuals and as cooperative
tional spurs to win. No generalized answer can, staffs, we must not lag, slacken, or falter. And
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velopment is very shortly to begin.
out of all this seeming confusion of
motive and method come the great
ace tudent The readjustment of industry
from a war basis to a peace basis is
est opportunities for individual
February, 1919
already being effected on a large
growth and development that the
world has ever seen—opportunities that each of scale, and with comparatively little disturbance
us can capitalize to his own economic benefit, as of our economic and industrial machinery. In
well as that of society, provided he possesses view of the fact that our yearly supply of im
migrants has practically ceased because of the
and displays “fighting blood.”
war, and in view of the fact that our overseas
DOUBTING THOMAS! Who is he? Why, forces are being demobilized gradually and with
. he’s the fellow that believes only what he reference to proper vocational employment in
sees with his own eyes—he has no vision. He’s civilian life, the labor problem becomes a prob
the fellow that always impugns the other man’s lem of increasing the total supply of workers
motives—he takes no stock in altruism or un rather than a problem of increasing the demand
selfishness. He’s the fellow that pins what little for labor. We need have no fears, therefore,
faith he has in advancement to luck, chance, and that there will be a shortage of work for our
accident. He’s the fellow that declared that returning soldiers and sailors who seek it. Es
America should keep out of the world war—he pecially is this true of trained workers in the
couldn’t see the ideals Democracy was fighting various trades.
for; and after America did buckle on her armor,
NE thing that the war has shown us has Out
he feared the war wouldn’t be settled right—he
been that we greatly underestimated the Financial
just knew the terms of settlement would be too
Condition
strength of our financial position,” said Frank
lenient.
It may be that human nature is fundamentally A. Vanderlip, president of the National City
decent and sound—but he doubts it. It may be Bank, of New York, during a recent address.
that justice eventually gets the better of injus “Our savings—our ability to make new invest
tice—but he doubts it. It may be that every man ments, jumped from about six and one-half bil
can make out of himself practically what he lion dollars a year to a total this year of fifteen
wills and chooses—but he doubts it. And so on, billions. We have seen the greatness of little
ad infinitum—ad nauseam, also. A doubting things in business. More than nine hundred mil
Thomas—what a pest he is! Don’t look like one, lions has been collected in small sums by the sale
don’t talk like one, don’t be one, please, for your of War Saving Stamps. Our capacity to save is so
own sake, and especially for the sake of those great that we can probably devote a very large
amount of our savings to investment in foreign
that you work and live with!
securities.” It is encouraging to know that at least
E need have no disquieting apprehen one of the by-products of the great war has con
sions as to the immediate or the future tributed to our real development as a nation.
development of economic conditions in this
country. There is too much construction work
NE of the tragedies of our language is the Studying
to be done; there are too many problems, in
fact that many vivid and vigorous phrases Words
dustrial and commercial, to be met and solved;
soon degenerate into commonplaceness and in
and American industry is too prone to develop anity, because of the unthinking way in which
with rapidity and magnitude.
they are used by the majority of folks. For ex
There will surely be no cessation in the de ample, very few of us have a full appreciation
mand for agricultural products, since over half of the suggestive meaning of words and expres
the world is clamoring for food. There will be sions like the following: “skinflint,” “a flash in
an accelerated demand for coal, iron, steel, and the pan,” “take time by the forelock,” “launch
allied products, since, in addition to the revival plans,” “get down to hard pan,” “make amends
of the building business here at home, provi for,” “in the teeth of,” “make assurance doubly
sion must be made for restoring the devastated sure.” The point is that we maltreat many
sections of Belgium and Northern France. As words and phrases of vivid pictorial character
regards cotton and wool, while an adequate sup because we do not understand them. The
ply is on hand at present for domestic require remedy consists, of course, in interesting our
ments, any surplus will be quickly absorbed as selves in the origin of the expressions that we
soon as shipping facilities are restored. It will so glibly mouth. Then, understanding what our
thus be seen that, so far as our basic industries— phrases connote as well as denote, we shall in
agriculture, mining, and manufacturing—are evitably express ourselves with more precision,
concerned, a period of expansion and rapid de succinctness, and individuality than ever before.
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CashSurrender
Values

PROFIT AND LOSS........ $xx
PROBLEM re
To INSURANCE ....
$xx
ace tudent
specting the treat
ment of cash-sur
For transfer
February, 1919
render values on
The entry upon the death of the insured and
policies insuring the lives of
partners or employees illustrates the payment of the policy is given as follows:
the importance of determining
whether values representing CASH .............................................................. $xx
To CASH-SURRENDER VALUE ..
$xx
profits are in a form which warrants profit dis
“ CAPITAL ACCOUNTS..............
xx
tribution. There may be a profit shown by the For payment of policy No.--------on life of--------books, and yet the distribution or withdrawal
of profit may be inadvisable. This is peculiarly
Consider for a moment the consequences
the case if the working capital has become im
which
might flow out of this solution. Assume
paired through the purchase of capital assets, the
liquidation of permanent indebtedness, or other that it is the custom of the partners to withdraw
wise. It is also true if the working capital is not all the profits earned each year. Upon the death
in such form as to permit of conversion into cash of a partner insured for $5,000, a cash-surrender
in ample time to meet current maturing obliga value of $3,500 may have accumulated on the
tions. These considerations have an important policy. This cash-surrender value has been car
and vital bearing upon the treatment of cash- ried as an asset, and, since the profits have been
surrender values on the life-insurance policies distributed each year, in the amounts shown in
the Profit and Loss Statement, presumably cash
of partners or trusted employees.
At times, the examinations for certified public to the extent of $3,500 has been withdrawn. In
accountant contain problems as to the treatment place of this cash, or of other current assets, is
of these cash-surrender values. A typical prop the asset Cash-Surrender Value—$3,500.
Carrying the illustration one step further, we
osition might read:
will
assume that the firm had to go into liquida
“The partners of a firm are insured, each for
tion
upon dissolution. The policy of insurance
the benefit of the others.
was
ostensibly
taken to cover any losses which
“At the end of and after the third year, there
is a cash-surrender value on each of the policies, may occur upon dissolution. Let us say that
which cumulates each year. Give model en the loss estimated—that is, $5,000—actually does
tries, illustrative of treatment for the first two occur. The only increase in value coming into
years, and for the third and succeeding years the business by reason of the insurance policy,
of the life of the policies. Also give entries in under the entry given above, is the excess of
case one of the partners should die, and the $5,000 over and above the cash-surrender value
amount of the policy should be received in set up—$3,500; that is to say, $1,500. This will
not, of course, cover the loss of $5,000 sustained.
cash.”
One method of solving this problem was What has happened is that the partners have
criticised by E. J. Enthoven, C. P. A., in the withdrawn, during the course of the partner
March (1917) issue of The Pace Student. This ship, assets of the value equivalent to that car
ried as cash-surrender value.
defective solution follows:
The better method of making the entries for
the third year, and each succeeding year, is as
INSURANCE ................................................ $xx
To CASH OR LIABILITY..............
$xx follows:

S

P

For payment of insurance premiums on
policies numbered--------PROFIT AND LOSS..................................
To INSURANCE ................................
For transfer

INSURANCE ................................................ $xx
To CASH OR LIABILITY..............
For insurance premiums on policies---------

xx
xx

PROFIT AND LOSS ................................
To INSURANCE ................................
For transfer

The same entry is given for the second year.
The entry for the third year is given as follows:
INSURANCE ................................................ $xx
CASH-SURRENDER VALUE ................ xx
To CASH OR LIABILITY .. ............
For payment of premium on policy--------upon which a cash-surrender value of
$--------- has accumulated during the year

xx
xx

CASH-SURRENDER VALUE................ xx
To PROFIT AND LOSS....................
For cumulation of cash-surrender value in
policy---------

$xx

PROFIT AND LOSS (net profit) ............
To RESERVE FOR CASH-SUR
RENDER VALUE ..........................
For transfer
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$xx

XX

xx
XX

which constitute working capital.
The credit to Profit and Loss of
CashSurrender the cash-surrender value accumu
tudent Accordingly, there is the possible
danger of impairment of working
Values lated each year is preferably stated
February, 1919
capital.
(Continued) in a separate section of that ac
For illustrative purposes, the extreme case of
count from that which records operating profits.
This is in no sense a profit from the operations having all profits withdrawn has been considered.
Even assuming that the partners do not with
of the organization.
The credit to the Reserve Account simply re draw all of the profits, yet the amount with
cords an accumulation of value not available for drawn often is based upon the condition of their
profit distribution. The account might be called respective capital accounts. It may be a ques
by the name “Cash-Surrender Value, Not Dis tion of the degree to which withdrawn profits
tributed.” Ordinarily, the amount is shown on are represented by the asset cash-surrender
value. In any event, the second procedure is
the liability side of the Balance Sheet.
Under the correct procedure, the entry upon suggested in that there is a clear distinction be
the payment of the policy would be as follows: tween the profits earned and the credit incident
to the inclusion of the accumulated value on
CASH .............................................................. $xx
outstanding policies of insurance.
To CASH-SURRENDER VALUE ..
$xx
To CAPITAL ACCOUNTS..............
xx
mulates the plans, then the plans may be subject
For payment of policy No. --------to the criticism of the employee, with an em
RESERVE FOR CASH-SURRENDER
barrassing result. Should they come from the
VALUE ...................................................... xx
employee, then it is the executive who does the
To CAPITAL ACCOUNTS..............
xx criticizing.
For transfer
This principle, of value in executive work,
From the last of these entries, it is to be ob does not work out respecting the drawing of
served that the full amount for which the policy contracts. It is advisable for the executive
was issued is now an addition to the Capital Ac when dealing with other persons, or when mak
counts. Thus the amount for which the firm ing contracts with his employees, to see that the
took out the insurance to meet the emergency contract is written by himself, or by his agent
is available.
or attorney.
Some accountants prefer a slightly different
treatment based upon like principles. This con
sists in charging the full amount of premiums
each year against Profit and Loss. An entry is
then passed debiting Cash-Surrender Value and
crediting an account captioned “Cash-Surrender
Value, Not Distributed.”
Perhaps the question may be asked, Of what
use is it to include the cash-surrender value as
are now forming in—
an asset if it is offset by a reserve of equal
amount on the liability side? Often a firm pre
Accountancy and Business
fers to add this in order to show that there is
available in case of emergency this cash-sur
Administration
render value. This fact may have a bearing
Shorter Course in Account
upon the extension of credit to the firm. The
ing for Women
same result may be obtained by stating the facts
Secretarial Training
as to cash-surrender value as a memorandum
English
entry, without including the items in the Bal
ance Sheet. Some accountants prefer the latter
French
treatment.
Spanish
Aside from the danger which attends the dis
Public Speaking
tribution of profits constituting cash-surrender
value upon the subsequent liquidation of the
Send for descriptive folders.
firm, such a procedure would have an effect
upon working capital. Profits are usually paid
Pace Institute
out of working capital. Cash-surrender value
Hudson
Terminal,
30 Church Street, New York
can not be classified as a current asset, and does
not conform to the requirements as to assets
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ment
Horatio
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The
Hyphen

T E hyphen (-) is
H
a punctuation
mark that proves
exceedingly
troublesome
in
every-day
use.
One reason for
this difficulty is
the fact that there
are few rules
governing the use of the hyphen
that hold true under all circum
stances. In other words, there are
many exceptions—exceptions which
are often the result of capricious,
though crystallized, usage—to con
fuse you as soon as you think you
have mastered the use of the
hyphen.
There is only one rule regarding
the use of the hyphen which is
really reliable in connection with
every kind of word; and that rule
is to consult a modern, unabridged
dictionary whenever you are in
doubt as to proper hyphenation.
Even when the above is admitted,
there are a few observations—not
rules, exactly—which you will find
helpful in connection with the cor
rect use of the hyphen.
1. Do not use the hyphen to join
an adverb and an adjective which
it qualifies, unless the word might
not at once be recognized as an ad
verb ; for example, a beautifully
furnished house, a well calculated
scheme, a deep laid plot; but, a
well-known statesman, a new-found
country, the best-known proverb, a
good-sized room.
2. When an adverb qualifies a
predicate, do not use the hyphen;
for example, This fact is well
known; The plan is ill considered.
3. When a noun is used as an ad
jective, ordinarily do not use the
hyphen; for example, supper table,
Sunday School, coffee trade, multi
plication table, journeyman printer.
4. Do not hyphenate phrases like
the following: ever to be remem
bered, well laid out, long looked
for, inside out, by and by, attorney
at law, the carrying away, the tear
ing down, the building up.
5. Hyphenate titles like the fol
lowing: ex-superintendent, ex-man
ager, ex-president, ex-chancellor.
6. Hyphenate titles like the fol
lowing: governor-elect, attorneygeneral, lieutenant-colonel, vicepresident, vice-admiral, rear-ad
miral.
7. Hyphenate the following kinds
of words expressing kindred: great
grandfather, great-uncle, grand
nephew, mother-in-law, father-inlaw, foster-brother, etc.
8. Do not hyphenate the follow-
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ing words designating points of the
compass:
northeast, northwest,
southeast, southwest; but, northnortheast, west-southwest, etc.
9. Do not hyphenate fractions
like the following, when written
out: one half, two fifths, six hun
dredths. When, however, such ex
pressions are used as adjectives,
hyphenate them; as, one-half day,
two-fifths payment.
10. Hyphenate numbers like the
following: twenty-five, forty-nine,
twenty-fifth, forty-first, etc.
11. Hyphenate most compounds
of “half” or “quarter”; for example,
half-dollar, half-crown, half-barrel,
half-past, half-witted, quarter-day,
quarter-deck, etc.
12. Hyphenate ordinal numbers
compounded with the words “rate”
and “hand”; for example, first-rate,
second-rate, second-hand, etc.
13. Hyphenate numerals of one
syllable when compounded with
words of various meaning, which
are self-explanatory; for example,
two-handed, three-legged, five-story,
four-footed, etc.
14. Do not hyphenate compound
nouns ending with “man” or “wo
man” ; for example, Englishman,
workman, oysterman, needlewoman,
marketwoman, Frenchman, etc.
15. Do not hyphenate compounds
ending with “boat,” “book,” “drop,”
“light,” “house,” “room,” “side,” or
“yard,” if the first part of the com
pound is of only one syllable; for
example, sailboat, handbook, dewdrop, sunlight, boathouse, bedroom,
bedside, farmyard.
If, however, the first part of the
compound consists of two or more
syllables, use the hyphen; for ex
ample,
canal-boat,
water-drop,
candle-light, dwelling-house, dress
ing-room, timber-yard.
16. Do not, as a rule, hyphenate
compounds ending with “work”; for
example, groundwork, needlework,
brickwork, ironwork, stonework.
17. Do not, generally speaking,
hyphenate compounds beginning
with “school,” except when made
with a participle (school-trained,
school-bred) ; for example, school
boy, schoolmate, schoolfellow; but
school days, school district, school
teacher, etc., should be made sepa
rate words.
18.
Hyphenate words com
pounded with “fellow”; for ex
ample, fellow-student, fellowworker, fellow-man.
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19.
Hyphenate compounds of
nouns in the possessive case with
other nouns, unless such nouns have
become consolidated by usage; for
example, bird’s-eye, crow’s-nest,
jew’s-harp; but, beeswax, towns
people, etc.
20. Hyphenate compounds of a
present participle with a noun or
an adjective; for example, diningtable, composing-room, good-look
ing, wind-obeying, milling-machine,
jobbing-house.
21.
Hyphenate compounds of
nouns with adjectives expressing
color; for example, lemon-yellow,
iron-gray, iron-red, silver-gray, em
erald-green.
22.
Hyphenate compounds of
“self” with most other words ex
cept pronouns; for example, selfexplaining,
self-made, self-pro
pelled, etc.
23. Do not hyphenate compounds
ending with “like,” unless such
compounds are derived from proper
names or are unusual combinations;
for example, childlike, lifelike,
womanlike, workmanlike; but, busi
ness-like, miniature-like.
24. Do not hyphenate compound
words made from the prefixes
“over,” “under,” “after,” “out,” or
“counter,” with a noun or an adjec
tive of one syllable or with a verb;
for example, overabound, overa
bundant, underclothes, undertake,
afterpiece, outlook, countermarch.
25. Do not, as a rule, hyphenate
compounds made with such prefixes
as “demi,” “semi,” “non,” “sub,”
“inter,” “intro,” “intra,” “extra,”
etc.; for example, semicolon, demitasse, nonplus, submarine, interact,
introduce, intramural, extradite.
While the above rules (for which
the writer is largely indebted to
Bigelow’s Handbook of Punctua
tion) do not cover the entire matter
of correct hyphenation, it is be
lieved that, if observed, they will
settle most, if not all, of the per
plexing questions likely to arise in
connection with the correct use of
the hyphen in every-day writing.
LOUIS H. BOND, Buffalo School
of Accountancy (Pace Courses),
after serving at an officers’ training
camp, was appointed a second lieu
tenant in the heavy artillery. He
has been in France for some months.

CHARLES A. HARDIE, a member
of the Buffalo School of Account
ancy (Pace Courses), has returned
to this country after spending a
year in France as business secretary
for the Young Men’s Christian As
sociation.

Types of guilty of this fault than the account
ing teachers. There are times when
Teachers you
are forced to hear them orate

(Continued) upon some revered principle of law.

Naturally, you applaud, for the sake
of pleasing the teacher. He may
command your admiration, but the
chances are that you are tantalizing
him into still further outbursts of
eloquence. Up to a certain point,
he affords you considerable amuse
ment; beyond that point, you wish
that he would stop. On one occa
sion, I recall that a teacher who is
given to oration which is pleasing
rather than otherwise ended up with
a most amusing Irish bull. In an
impressive manner, he said: “Gen
tlemen: This is one of the most
vital principles of the law, a prin
ciple which if you will always re
member you will never forget.”
Somewhat approaching the ap
plause-seeking type is the enter
tainer. This teacher meets one of
the basic requirements of pedagogy
—he completely occupies the center
of consciousness of the student.
Unfortunately, however, he occu
pies it to the exclusion of the subject
he is teaching. At least, this can be
said of his class sessions—the stu
dents might be spending their time
in less useful forms of entertain
ment. Probably this type believes
in the statement of the late Dr.
Sumner, of Yale University, that
“the most surprising thing in the
world is the force with which the
human mind resists the intrusion of
knowledge.” The entertainer is a
teacher of the homeopathic school,
and one often suspects that there
is more sugar-coating than medi
caments in the little pills of knowl
edge that he dispenses.
Quite the contrary of the ap
plause-seeking type, or entertainers,
is the teacher who holds him
self aloof from the student. Ap
parently, he sets himself up on
a pedestal far removed from those
whom he is teaching. Usually,
he is the kind that attaches an un
due emphasis to the form rather
than to the substance, and makes
you wonder whether the students
exist for the teacher instead of the
teacher for the students. Gener
ally, in the course of time, as his ex
perience broadens, this type of
teacher becomes less aloof and
more appreciative of the effective
ness of adopting a receptive atti
tude toward students.
The instructor who wrote the ar
ticle to which I refer mentioned
that a teacher should not be ex
pected to know everything about
the subject. Probably this would
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be expecting too much, but at least
a teacher might acknowledge, oc
casionally, that he does not know
every detail.
One of the most amusing types
to the student is the teacher who
might be called the “artful dodger.”
If he does not know the answer to
the question, he will give a reply
so vague and involved that nobody
else will. Occasionally, he tells
you that you will “learn that later,”
a promise which has a face value of
no more worth than that usually at
tributed to the promises of a politi
cian. Sometimes, the artful dodger
will say “the thing is done thus and
so in practice.” This is a perfectly
safe answer, because almost every
conceivable violation of accounting
principles is committed at some
time or other, or at some place or
other, “in practice.”
Let me give you an incident il
lustrative of the skill sometimes de
veloped by these artful dodgers.
This teacher, presumably, added all
the columns of figures in the practi
cal propositions he was teaching.
In reality, he had the complete
solution in his hand and was merely
copying. Yet he persisted in going
through the farce of making seem
ingly lightning calculations. One
night in one of the columns he
copied a five for a cipher. Quickly
he “added” it up and put the result
down. The error was brought to his
attention; he changed the five into
a cipher and again went through
his calculation, but could not change
the result. Without turning a hair,
he calmly rubbed his chalk up and
down a figure one in the column.
As a final act in this horse-play, he
informed the class that in his first
calculation he had mistaken the
“one” for a “six.”
Apart from this fault, he was a
good teacher and would have com
manded more respect and admira
tion from the class if he did not re
sort to artifices designed to prove
extraordinary ability.
But, like the instructor, I must
admit that these few faults of teach
ers should not blind us to their
many merits. Hard though it may
be for a student to attend a class
after a difficult day’s work, even
harder must it be for the instructor.
Upon him devolves the duty of
maintaining, not only his own
mental brightness and cheerfulness,
but also that of his class. Fre
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quently you enter a class fagged
out, and within fifteen minutes you
find yourself feeling mentally alive
again. You know that it has been
the stimulating influence of the
teacher which has brought about
this change—an influence which he
has exerted despite the fact that
often he was as fatigued as you.
So these criticisms of types of
teachers are given with full cogni
zance of the conscientious teacher
who combines instruction with that
inspiration of mind that makes the
class sessions attractive.—A Pace

Student.
URING these days of tax
levies and talk about taxes
and imports of all kinds, it
is interesting to note some of the
odd taxes that were imposed by the
great William Pitt while he was
Chancellor of England.
There was a tax on shopkeepers,
which, though only a small impost,
arranged on a sliding scale based on
the amount of rental paid, was
strongly resisted and eventually de
feated. There was a tax on female
servants, amounting to two shillings
and sixpence for one, five shillings
for two, and ten shillings for three
or more.
Births, marriages, and deaths
were all made to contribute to the
national purse. A duke’s bride cost
him a trifle over two hundred and
fifty dollars; the arrival of an
heir meant a contribution of one
hundred and fifty dollars, and each
subsequent male addition to the
family called for one hundred and
twenty-five dollars. The death of
the wife necessitated the payment
to the Government of two hundred
and fifty dollars, and smaller sums
were payable on the death of other
members of the family. These life
and death taxes were assessed on
every subject in the kingdom who
had anything to pay, the smallest
sum collected being for a marriage,
some sixty cents, which was paid
by the man whose income was less
than two hundred and fifty dollars
a year. This man paid fifty cents
each time he became a father, and
approximately one dollar upon the
death of his wife or his son.
Bachelors of every rank were
taxed, the payments varying with
the work of the individual, and
ranging from one dollar and twentyfive cents to sixty dollars a year.
A man over twenty-five and unmar
ried was a bachelor under the law.
It was the fashion of Pitt’s time
to wear the hair in a powdered
queue, and hair powder appealed to
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Pitt as a vanity for which every
man would be willing to pay a
guinea a year. He expected the
Treasury to benefit to the extent
of one million dollars annually, but
every one had his queue cut off.
Pitt also devised the dog tax,
an institution which still thrives for
the benefit of local governments in
the United States, and for the na
tional government in Great Britain.
Pitt was also the originator of the
income tax, which, during his
administration, was fixed at two
shillings in the pound on all in
comes exceeding two hundred
pounds.

The
Commer
cial
Outlook

HE last monthly bulletin of
the Mechanics and Metals
National Bank, of New York,
predicts a cheerful business outlook
for the period of readjustment from
war to peace conditions and there
after. The bulletin asserts that,
while millions of men and women
have found their duties modified or
altered within a period of twelve
weeks in a fashion and on a scale
unmatched in American history, in
dustry seems to have adapted itself
to the new conditions. The point
is made that, while trade is not be
ing conducted under the conditions
prevailing at the peak of war activ
ity, the current demand for goods
is large in every section of the
country, and home demands and the
dependence of the world on Ameri
can output have brought wonder
ful opportunities for the stimula
tion and expansion of business.
The bulletin sounds a warning
note, however. It advises that
caution be observed in readjust
ments, for business men know that
there will be the problem of de
mobilizing hundreds of thousands
of troops and of reabsorbing them
into civil life. Deflation will suc
ceed inflation. Problems of wages
and the high cost of living must be
dealt with. Trade and financial
restrictions must be cast off. Rail
road management must be deter
mined. Another large Government
loan must be floated, and the full
brunt of heavy taxation will be felt;
and the banks and money markets
will be called upon to function as
though commercially free, while
they are still bound by conditions
imposed by war.
Unalloyed optimism, in such cir
cumstances, would be contrary to
common sense; yet none of the un
certainties ahead are as grim or as
sinister as those which were met
and settled in the war period, and
none are so appalling as to warrant
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prophecies of industrial depression,
in which mills will shut down and
labor find itself unemployed.
The bulletin further says that
thus far no way of restoring the
old-time conditions in respect to
the railroad, telephone, and tele
graph lines has. been found. As
regards commodity prices, an at
tempt to get back to a pre-war basis
is seen. Having been fixed by Gov
ernment officials during the war,
under authority conferred by law,
prices of many commodities are
again coming under the law of sup
ply and demand, though manufac
turers and merchants alike are not
inclined to commit themselves for
any long period, when the stability
of prices is not yet fully assured.
Interesting comment is made
upon the matter of high prices, as
follows: “There is no doubt in the
minds of those who have given care
ful study to economic tendencies
in the United States and the world
at large that, although prices, in
general, may yield now that the ex
traordinary demands of the war are
ended, they will not decline rapidly,
but rather will continue compar
atively high for an indefinite period.
Prices, in the last analysis, are a
measure, in common terms, of the
supply of goods and the supply of
money and credit.
Goods are
woefully short the world over, and
currency and credit are in a state
of enormous expansion. A shortage
exists throughout the United States
of goods that should have been
manufactured during the time that
our mills and factories were turn
ing out war supplies, while in
foreign countries, shelves are ut
terly bare, not only of those goods
which contribute to comfort and
happiness, but of the actual neces
sities of life. At the same time,
throughout the world, the expansion
of currency and credit has been on
such an immense scale that the cur
rency mediums have been debased
beyond the ability of any of us to
gauge. No one reasonably expects
the extravagantly high prices of the
war period to continue into the dis
tant future. But, at the same time,
no one can reasonably look for an
early return to the prices that pre
vailed before the war. Indications
are, further, that when they do come
down the changes that occur will be
very gradual, and not sudden.”
The importance of developing
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foreign trade is treated in some
detail. “We need the trade of the
world,” asserts the bulletin, “to keep
actively employed the huge in
dustrial machine that we have built
up, just as much as the world needs
our goods to live. In time to come,
therefore, we can expect to be gov
erned more than ever by conditions
growing out of international trade
relations. It is an unparalleled
situation that we face, in which
social, economic, and financial fac
tors are inextricably interwoven. In
supplying the world with the things
for which there is a crying need, we
shall develop an international good
will that is bound to have far-reach
ing social consequences. We shall
develop a commercial trade balance
that will build a vast economic ad
vantage in our favor. And we shall
develop a condition that will make
of us international bankers, stabiliz
ing the whole world’s credit struc
ture. Looking ahead, therefore, we
have to view all our problems,
social, economic, and financial, from
a world standpoint as distinguished
from a national or a local stand
point.”
N interesting educational ex
periment, at least partly voca
tional in character, will be
put into effect by the faculty of
Columbia University, at the be
ginning of the next academic year
in September, according to the New
York Evening Mail. At that time,
the usual entrance examinations
will be of secondary importance to
psychological tests which will be
made of the candidate’s native and
developed intelligence.
Admission to the student body
will also depend upon character,
health, and mental quickness. The
tests to be used in determining
these matters will be similar to the
tests applied to applicants for the
Students’ Army Training Corps.
The entire school record of the
candidate will also be subject to
test, to demonstrate whether he is
qualified to continue higher educa
tion.
The project is based, primarily,
upon the conclusion of the faculty
that it is not worth while for many
boys who can pass the ordinary
scholastic examinations to go
through college. The elimination
of such, the faculty says, will be for
the benefit of both students and the
college.
This was decided upon at a meet
ing of the faculty representing the
undergraduate department, which
voted in favor of abolishing the
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old examinations and substituting
tests of later development.
“This action is in step with the
progress of the times,” Professor
A. J. Jones, head of the department
of admissions to the university, ex
plained. “Such tests were made
last September in the Students’
Army Training Corps with appli
cants for commissions in the army
and the aviation corps, and they
seemed so sensible and feasible that
we have decided to try them. The
army has used them for many years.
“As with the Army, our purpose
will be to test the mental quality of
applicants for admission, and to
supplement rather than replace the
former conditions of entrance. Ex
aminations will be held as formerly,
but, in the opinion of the faculty,
many who can comply with the
traditional requirements of admis
sion do not make good college ma
terial, and such applicants we hope
to exclude.
“We hope to reach the fit and to
eliminate the unfit, while not hold
ing to any fast rule as to the form
of examination. It will be supposed
that all who gain admission will
have the study equipment required
in previous years, for there is no
plan to change the courses of study
in the school year, and the classes
should be ready to go on with such
courses.
“These tests are a development
of the tests formulated a dozen and
more years ago, in France, by
Alfred Binet. It has been found
that many preparatory and high
school students can be coached to
pass college entrance examinations
who are not material for further
education.”
Dean Herbert E. Hawks, of
Columbia College, explained that
tests were being prepared, and that
they will be changed each year,
although the psychologists say there
is not much likelihood of an appli
cant’s being able to study up on a
set of tests, even if they were at his
disposal.
BLAINE DORSEY, Pace Institute,
New York, has accepted a position
with the Atlantic & Pacific Tea
Company, of Jersey City.
R. W. SPRAGUE, Pace Institute,
New York, has accepted a position
with the War Camp Community
Service, at No. 1 Madison Ave
nue, as assistant bookkeeper. Mr.
Sprague was formerly connected
with Butler & Baldwin, real-estate
brokers, 280 Madison Avenue, as
bookkeeper.
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HARRY B. BRIDGMAN, Semester
B, Pace Institute, New York, for
merly with the Civil Service Com
mission, at Washington, D. C., has
accepted a position with Arthur
Young & Company as junior ac
countant.
WILLIAM LOUIS DE BUSE,
Semester C, Pace Institute, New
York, who was with the J. Spencer
Turner Company, 86 Worth Street,
for two years, as bookkeeper and
accountant, has accepted a posi
tion as bookkeeper with Farish
& Company, 110 Worth Street.

MAURICE GREEN, Semester B,
Pace Institute, New York, who was
with the Three Unit Engineering
Corporation, 25 City Hall Place, as
their cost accountant and office
manager, has accepted a bookkeep
ing position with the National War
Work Council, at 347 Madison Ave
nue.

HARRY WALLACE, Pace Insti
tute, New York, has accepted a posi
tion as bookkeeper with the Reo
Motor Car Company, 1709 Broad
way. For more than a year, Mr.
Wallace has been doing patriotic
work in connection with the
Wright-Martin Aircraft Company,
at New Brunswick, N. J., and the
Atlantic Loading Company, of
Hammonton, N. J.

IRA D. JOHNSON, Buffalo School
of Accountancy (Pace Courses),
has been serving his country in
France as a private in the Three
Hundred and Eleventh Infantry. He
writes most interesting descrip
tions of the country through which
he has marched, as well as of his
personal experiences in training and
at the front. He writes that his
regiment is now wearing the gold
stripe for six months’ overseas
service.
WALTER H. DUPKA, Buffalo
School of Accountancy (Pace
Courses), has recently been ap
pointed controller of the Lacka
wanna Steel Company, whose fur
naces and mills are at Buffalo, with
their main office in New York City.
Mr. Dupka has passed the New
York state examinations for Certi
fied Public Accountant, but having
never engaged in the public prac
tice, has not yet received his degree.
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J. J. REILLY, Semester C, Pace
Institute, New York, who was for
merly with O. G. Orr & Company, as
an accountant, has accepted a posi
tion as auditor with the United
States Housing Corporation, Wash
ington.

EUGENE J. CALLAHAN, JR.,
Pace Institute, New York, has ac
cepted a position as clerk with D.
Appleton & Company, of 29 West
32nd Street. Mr. Callahan was
formerly with Carr Brothers, ex
porters, 61 Broadway.

GEORGE WORTH, at present a
student in Semester E, of the Pace
Accountancy Course, Pace Insti
tute, New York, has been appointed
financial secretary to A. C. Bedford,
chairman of the Board of The
Standard Oil Company, of New
Jersey.
JOHN F. MEADE, Pace Institute,
New York, has accepted a position
with the American Railway Ex
press, 51 Broadway, as accountant.
Mr. Meade was recently with James
C. Farrell, contractor, White Plains,
N. Y., as office manager and book
keeper.
ALVIN S. DUNCAN, Semester A,
Pace Institute, New York, has ac
cepted a position as accountant
with the American Railway Express,
51 Broadway. Mr. Duncan resigned
from the Wheeler Condenser and
Engineering Company, of Carteret,
New Jersey, in September, and was
with the Students’ Army Training
Corps until December.

MISS HARRIET LEE, Pace In
stitute, New York, has recently be
come associated with the Gas Age,
whose offices are at 52 Vanderbilt
Avenue, as bookkeeper and stenog
rapher. Miss Lee returned to New
York City in November, after hav
ing been connected for several
months with a division of the Food
Administration, Washington, D. C.,
in the capacity of office manager
and senior clerk.

W. J. MAGEE, Buffalo School of
Accountancy (Pace Courses), has,
for some months, been connected
with the office of the Internal Reve
nue Agent, with headquarters at
Buffalo. Mr. Magee has been em
ployed in the examination of tax
returns and in audits connected
therewith, and has made a notable
record for efficiency in the dis
charge of his duties, which call for
the exercise of detailed technical
knowledge.

Accountants—
public and private
—must for years untangle
the kinks of war. The rights
of owners of utilities must be defined; the
advances and disbursements of the Govern
ment must be audited; rights and obliga
tions under munitions and construction
contracts are to be reduced to terms of
dollars and cents—in a thousand instances,
accountants will verify transactions and fix
responsibilities. The name of Pace
Pace
is associated everywhere with sound, inten
sive, effective training for Accountancy and
Business. Informative Bulletins upon re
quest—specify whether you prefer Resident
School Course or Extension Course through
the mails.

Pace & Pace
WASHINGTON
1004 F Street, N.W.

NEW YORK
Hudson Terminal, 30 Church Street
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